LEADERSHIP PREPAREDNESS SYMPOSIUM

META-LEADERSHIP FOR RESILIENT INDUSTRIES
AND CRITICAL INFRASTRUCTURE

CONTENT AND FRAMEWORK ABOUT OUR KEYNOTE SPEAKERS
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INTERACTIVE SESSIONS WILL BE LED BY m P
EXPERIENCED LEADERS AND PERSONALITIES
FROM BUSINESS, GOVERNMENT AND
INSTITUTIONS

* FROM BOTH SIDES OF THE ATLANTIC®

The NATIONAL PREPAREDNESS LEADERSHIP INITIATIVE (NPLI) at
Harvard University is a collaboration between the Harvard School
- & of Public Health, the Harvard Kennedy School and US government
/\ % *44 /5_5\% agencies. Its goal is to improve leadership skills for emergency
T Ny I preparedness and resilience in businesses and institutions. It
Transport & Logistics Energy & Renewables emphasises meta-leadership, fostering collaboration and
innovation to address the complex challenges posed by

30 @ emergencies such as natural disasters, cyber-attacks, supply
> N <O 9359 chain disruptions or pandemics.
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PROGRAM
TUESDAY, MAY 21ST

08:00 - 09:00 a.m. Registration
09:15 - 10:15 a.m. Opening Ceremony
10:30 - 12:00 a.m. Lecture 1: Introduction of the Meta-Leadership Concept
fill 01:00 p.m. Lunch Break
01:00 - 01:55 p.m. Interactive Session 1: Energy & Renewables
02:00 - 02:55 p.m. Interactive Session 2: (limate Change

| 03;10-04:00 p.m, Interactive Session 3: Emergency Preparedness
04:00 - 05:30 p.m. Lecture 2: Tools & Techniques - NPLI Harvard Faculty
06:00 - 06:50 p.m. Opening Media Panel: Geopolitics and Safety
07:00-10.00 p.m. Evening Event: Wine Intro and festive Dinner

WEDNESDAY, MAY 22ND

09:00 - 09:55 a.m. Lecture 3: Tools & Techniques - meta - leadership framework - NPLI Faculty
10:00 - 10:55 a.m. NPLI Practice Training
11:05 - 12:00 a.m. Interactive Session 4: Public Health
till 01:00 p.m. Lunch Break
01:00 - 01:55 p.m. Interactive Session 5: IT & Cybersecurity
02:00 - 02:55 p.m. Interactive Session 6: Transport and Logistics

| 03:05- 04:00 p.m. Interactive Session 7: Trade and Technology Innovation
04:00 - 05:00 p.m. NPLI Strategic Summary by NPLI Harvard Faculty
05:10 - 05:30 p.m. Certificate of Attendance Ceremony
05:30 - 07:00 p.m. Farewell Event

Event office: Aquilia Health GmbH @www.metaleaders.org < info@metaleaders.org &) +43 (1) 934 6991
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OPENING SESSION - HONORABLE WELCOME
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INTRODUCING THE

TRANSATLANTIC
RESILIENCE INSTITUTE

The cross-sector network for a stronger tomorrow

As part of the Leadership Preparedness Symposium with keynote
speakers from the HARVARD UMIVERSITY, we are launching the
Transatlantic Resillence Institute. Our goal is to create a
platform, fostering dialogues and creation of intardisciplinary
networks across the stakeholder ecosystem.

For resilient industries and critical Infrastructu
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